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This strategic plan has been developed 
in the context of the current economic 
uncertainty and we are mindful that as a 
Trust in perpetuity we need to be prudent 
in our actions. As we strive to be a more 
effective and efficient organisation it 
is important to us that we use evidence 
wherever possible to inform all areas of 
our work.

We are moving towards being a more 
strategic grant maker. What this means 
is that we are committed to ensuring 
that, while continuing our traditional 
community support funding, our focus will 
increasingly be on working in partnership 
with grantees and other funders to achieve 
projects of greater scale and impact for the 
communities of Auckland and Northland.

We have outlined our new approach to grant 
making, which we hope will make things 
clearer for organisations which are looking 
to work with the Foundation.

With our funding we are aiming to create 
significant positive change through 
supporting innovative projects and 
practices. To help organisations succeed we 
will prioritise additional support to assist 
selected organisations with developing their 
capacity.

We are keen to develop strategic 
partnerships with key organisations where 
there is a shared vision for positive outcomes 
for our communities. In these volatile times 
we anticipate that these partnerships will 
help our funding go further.

Our work with Māori and Pacific 
communities will continue, guided by 
our Māori and Pacific strategies. These 
strategies were developed under our 
previous strategic plan and are now 
embedded into our work.

With a renewed focus on efficiency and 
effectiveness in all aspects of our work 
we aim to maximise outcomes for the 
communities of Auckland and Northland 
by working more strategically and 
collaboratively within a constrained 
economic environment.

This is an ambitious and exciting five year 
strategy that will take us through to 2018.  
We will continue to keep you informed over 
the next few years on the progress we are 
making in achieving our goals and objectives.

Ken Whitney
Chair, Foundation North

Our investment approach
We have developed an investment approach 
that we believe will help us to achieve our 
vision. We aim to preserve capital and 
maximise the funding available for granting, 
with the flexibility to respond to opportunities 
as they arise.

Our strategic objectives for  
our investments are to:
 - Ensure prudent management of the  

Foundation’s investment portfolio
 - Maintain the real value of the capital  

of the Foundation in relation to inflation
 - Ensure a stable level of grant making over 

time by maximising the total return that 
can be provided by the investments of the 
Foundation, subject to a prudent level of risk

 - To maintain fairness between present  
and future generations.

In pursuit of these objectives we will continue 
to seek international investment best 
practice by working with appropriately 
qualified investment advisers to develop and 
implement strategies designed to achieve our 
strategic objectives.

Prudent management of the investment 
portfolio means that risk will be managed 
conservatively and that over time spending 
will be controlled within policy guidelines 
and budgetary constraints.

Investment risk will be managed through the 
diversification of the investment portfolio 
across asset classes, fund managers, and 
geographical regions. 

The portfolio’s currency risk will be 
prudently managed.

The application of the spending rule will 
determine the maximum amount to be spent 
on the fulfilment of the annual granting 
programme and to meet current operating 
costs. However, spending will be constrained 
by budgetary requirements and the level of 
reserves held by the Foundation.

Financial markets are likely to remain 
volatile during the early years of the 
strategic planning period. This volatility 
could favourably or unfavourably impact on 
the Foundation’s income stream.

Prudent management of the investment 
portfolio will ensure that the plan’s 
objectives are met and vision achieved.

This strategic plan provides the 
principles that will underpin our future 
work and sets out the direction for the 
Foundation over the next five years. 
It builds on the success of past 
strategies implemented by the 
Foundation, while integrating new and 
emerging best practice from within 
New Zealand and around the world.



Vision 
Moemoeā
To enhance the lives of all 
the people of our region by 
responsibly managing our 
investments and effectively 
making grants in our 
community.
Ma te whakahaere totika i 
te putea me te tohatoha ki to 
tatou hapori ka taea te hapai 
ake i te oranga o nga iwi katoa 
o to tatou rohe.

Our Mission
To achieve our vision we will:
 - Prudently preserve, grow and manage  

the capital of the Foundation for the present 
and future

 - Work to support community organisations to 
meet the needs of our diverse communities 
through effective grant making

 - Ensure that the Foundation develops, 
delivers and promotes effective philanthropy

 - Respect the partnership relationship 
enshrined in the Treaty of Waitangi.

Guiding Principles
When working with us, you can expect us to:
 - Engage and work with Māori and iwi 

organisations in a manner consistent with  
a Treaty-based relationship

 - Ensure that our funding reaches people  
in communities in Auckland and Northland 
with demonstrable levels of need 

 - Be collaborative and innovative
 - Aim to operate in an environmentally 

responsible and sustainable manner.

Our Values
It is important that:
 - We treat people with respect and value  

a diversity of views, ideas and cultures
 - We acknowledge the values within our  

Māori and Pacific strategies
 - We act as guardians of the Foundation’s 

investments in the environment in which  
we operate

 - We ensure effective practice in all our 
activities

 - We are committed to being fair, impartial, 
open and transparent

 - We are respectful, responsive, accountable 
and act with integrity

 - We promote and value innovation  
and leadership

 - We enable effective philanthropy.

Our  
Strategic  
Goals
To help us achieve our vision 
we have identified three 
strategic goals. These will 
underpin all areas of our work 
over the coming five years.

Strategic Goal 1:  
Effective grant making
To enrich our communities by encouraging 
the participation of all peoples in our region 
to achieve their aspirations.

Strategic Goal 2: 
Investment
To apply investment strategies to preserve 
capital and maximise the funding available 
for granting, with flexibility to respond to 
opportunities.

Strategic Goal 3: 
Effective delivery
To monitor, review and improve our 
governance and management practices.  
We will use best practice principles to ensure 
effective delivery of our vision and mission.

Our  
Grant making  
Approach
Our grant making process 
builds on success from past 
processes while incorporating 
new ways of working.
Our funding will be distributed  
across three funding areas: 

People
We aim to fund for positive outcomes 
for all people of our region.
Strategic objectives:
 - To support projects that facilitate improved 

outcomes for high need communities in our 
region

 - To support strengths-based programmes 
that focus on positive outcomes for children, 
young people and their families

 - To continue to monitor and evaluate the 
Foundation’s Māori and Pacific Educational 
Initiative.

Places
We aim to fund projects that 
conserve, preserve and develop 
our region’s natural and physical 
environment, and cultural heritage.
Strategic objectives:
 - To support projects that conserve and 

preserve the significant history of our region
 - To support projects and organisations that 

protect and enhance the environment in 
which we live

 - To support marae development in 
recognition of the special role that marae play 
in supporting community cohesion

 - To support building projects that develop 
community cohesion, enhance community 
participation, or are of regional significance.

Participation
Recognising the diversity of our 
communities, we aim to encourage 
and support people to be engaged 
in their communities through 
participation in artistic, cultural, 
recreational and sporting activities.
Strategic objectives:
 - To support the growth and development 

of recreation and sport by increasing 
participation and engagement at a 
community, regional and club level

 - To support creative projects and 
organisations that aim to foster access to, 
engagement with and experience in the arts

 - To support projects that recognise and 
celebrate the diverse cultures of our region.

The  
Funding  
Framework
How we will fund
Our new approach to grant making builds 
on our past successes while incorporating 
best practice from within New Zealand and 
around the world.

These successful characteristics 
include working in partnership with 
key organisations, the creation of quick 
response grants and the development 
of targeted funds. We have taken these 
successful elements and created a range 
of programmes designed to maximise the 
delivery of our funding.

These programmes will be rolled out 
over the next five years as they are fully 
researched and developed.

The funding framework includes the 
following four programmes:

Community Support Grants
We will continue to provide general grants 
to community organisations through our 
Community Support Grants Programme.

Funding will be prioritised for organisations 
which are working in areas that align with the 
Foundation’s strategic goals and objectives. 
The intention of the Community Support 
Grants Programme is to respond promptly 
to the needs of communities.

Key Community Partners
Over the next five years we will continue 
to develop strategic partnerships with 
organisations under our Key Community 
Partnerships Programme. The Foundation 
will work in partnership with a number of 
organisations where there is a shared vision 
for positive outcomes for our communities. 
In these challenging financial times we 
anticipate that these partnerships will help 
our funding go further.

Catalysts for Change
Under our Catalysts for Change Programme 
the Foundation will continue to identify 
issues facing our region and then fund 
organisations in a sustained way over 
a number of years to try and address 
these issues. This targeted approach will 
include additional support for increasing 
organisations’ capacity to deliver. The 
intention is to create significant positive 
change through supporting innovative 
projects and practices.

Iconic & Innovative Projects
The Foundation is interested in being a pro-
active collaborator in funding iconic projects 
which will create a significant positive 
impact for the communities of Auckland 
and Northland. These iconic and innovative 
grants will only happen from time to time 
and are likely to be significant regional 
projects that will have intergenerational 
benefit and wide impact.

Making a difference
We will be evaluating and monitoring the 
difference our funding is making for the 
communities of Auckland and Northland.

We understand the value of learning from 
our successes and failures, and we are 
committed to sharing our learning with 
others. For this reason we will continue to 
keep you informed over the next few years on 
the progress we are making in achieving our 
objectives.
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CONTACT: 
info@foundationnorth.org.nz  
+64 9 360 0291

Allendale House 
50 Ponsonby Road 
Ponsonby, Auckland 1011

PO Box 68-048 
Newton, Auckland 1145

foundationnorth.org.nz  
0800 272 878

Foundation North 
The community trust for 
Auckland and Northland has 
over a billion dollars invested to 
support our region’s not-for-profit 
sector today, and in the future. 

Grants for the special 
organisations, events and  
places that make this such  
a great place to live.

Unuhia te rito o te harakeke,
Kei hea ke te kōmako e kō,
Whakatairangitia,
Rere ki uta,
Rere ki tai,
Ui mai koe ki ahau e aha
te mea nui o te ao,
Māku e kī atu,
He tāngata,
He tāngata,
He tāngata,
Tihei mauri ora

If you should tear out the
heart of the flax bush,
Where will the Bellbird be,
Will it fly inland,
Fly out to sea,
Or fly around aimlessly,
But if you should ask me what
is the greatest thing on Earth,
I will tell you,
It is people,
It is people,
It is people




