
Case study

Te Ira
Not one more generation will 
enter the pipeline of disadvantage
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Foundation North’s Catalysts for Change 
funding programme seeks to fund and support 
community organisations taking innovative 
approaches to identified social issues. This 
unique funding targets a small number of 
organisations that are ready and willing to  
work in a highly engaged partnership with  
the Foundation for a number of years to  
create significant positive change in relation  
to these issues. 
The Foundation funds the Centre for Social Impact to provide intensive 
capacity development support to these organisations, to enable them to 
deliver and achieve social impact.

The Centre’s involvement with potential Catalysts for Change grantees starts 
with a readiness assessment of shortlisted organisations. Organisations 
assessed as having the ability to take part in the Catalysts for Change 
programme then move to investment planning. Through a series of 
workshops and one-on-one mentoring, Foundation North staff and the Centre 
for Social Impact team support each organisation to develop a full investment 
plan for the term of a grant, which can be for up to five years.

In 2015 Te Ira was one of the organisations selected for investment planning. 
This new entity, a collaboration between PARS (People at Risk Solutions) and 
Turuki Health Care, is designed to support whānau/families to break cycles  
of disadvantage. 
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Following the investment planning process,  
Te Ira was awarded a multi-year grant for five years.

We asked Tui Ah Loo, Chief Executive of PARS,  
Te Puea Winiata, Chief Executive of Turuki Health 
Care and Dain Guttenbeil, the Centre’s Capacity 
Development lead, for their reflections on the 
investment planning process.

Tui: The need we are trying to address is basically to stop 
the pipeline of disadvantage for children. Children in 
particular of mauhere, of prisoners. We are trying to stem 
that pipeline of disadvantage and turn it into a pipeline of 
advantage. Around 20,000 children at any one time have 
an incarcerated parent. Those 20,000 children are nine 
times more likely to become prisoners themselves. And if 
they have traversed the Child, Youth and Family pipeline 
they are 17 times more at risk of becoming prisoners 
themselves. So the statistics are really bleak considering 
that Māori are a youthful population; our leaders of the 
future are in crisis. 

Te Puea: Te Ira came out of discussions and sharing 
between Tui and me about the needs of our whānau, in 
particular those who have been affected by the Ministry 
of Justice and the Department of Corrections. We started 
to think about creating a new entity that would free us up 
from having to work in a siloed way.

Tui: Our original thinking was that if we didn’t come up 
with a wicked solution to a wicked problem, we wouldn’t 
have leaders of the future. Our call to action was ‘not one 
more generation will enter the pipeline of disadvantage’ 
because we are just seeing too many generations in prison 
at any one time. I think when you bring two experienced 
providers together, like Turuki and PARS, who are dealing 
with the same client group, and we’re saying, ‘What is 
wrong? Something is not working’,  we need to come up 
with a different solution. Our solution was to focus on the 
children and youth of released prisoners, because the 
statistics are saying they are the next generation to enter 
the pipeline.

“Around 20,000 
children at any 
one time have an 
incarcerated parent. 
Those 20,000 children 
are nine times more 
likely to become 
prisoners themselves.”

Te Puea Winiata - Chief Executive 
 of Turuki Health Care (right), and Robyn Atkinson 

Tui Ah Loo - Chief Executive of PARS 
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Dain: Te Ira came to investment planning with the 
concept that more needs to be done that is holistic 
and Māori driven to turn the tap off of our people 
going into imprisonment. The Centre’s role was to be a 
critical friend. So first it was about establishing a good 
relationship, and absolutely I put my hand on my heart 
saying how much I learnt during that process. That it was 
not a one-way thing, it was a partnership thinking about 
the problems of who they were trying to help. 

Te Puea: The process gave us the space and time to come 
back to kaupapa, come back to the concepts, come back 
to the enablers that were going to be important in terms 
of our values, and contextualise that in Te Ao Māori, so 
that was good. 

Dain: We put a lot of effort into actually exploring the 
problem before exploring the solution. Tui and Te Puea 
did a lot of challenging of themselves and that was the 
beauty of Te Ira. You had two amazing women CEOs 
of very impactful organisations very open to being 
challenged.

Te Puea: There were certain times of tension, but on a 
number of occasions it was that tension that enabled 
us to reflect and challenge ourselves and our direction. 
We did appreciate the fact that everybody wanted us to 
succeed. As much as it was important to succeed, it was 
important for them for us to succeed.

Dain: The question always does need to go back to 
‘what are the needs of the Foundation North trustees 
to make a decision?’ This is the biggest philanthropic 
funding available in Australasia, so in that it’s about 
understanding the due diligence needs of the funders. 
What do they need to know? The investment plan 
process needs to give them the confidence that all the 
i’s are dotted, the t’s are crossed for what they need to 

make a decision – and that the flexibility is there and that 
the systems and processes are in place that allow the 
organisations to be as fluid as they need to be to be truly 
catalytic. 

Tui: The process helped sharpen the vision. Te Puea 
and I are extremely visionary people, but the process 
challenged us and tested us and made us question, is 
this really catalytic? It didn’t change the vision in any 
way, shape or form. Foundation North and the Centre for 
Social Impact just helped us to sharpen the pouwhenua, 
the stake in the ground. 

Dain: We had a session with both of their boards, the 
Turuki Health Care board and the PARS board, and 
saw how open the boards were to considering things 
differently and challenging themselves and challenging 
each other. That was surprising and it obviously goes 
back to they had a lot of those elements already within 
them, in the characteristics of the two CEOs, they had 
the traits to think in a catalytic way. So it was having a 
mindset that they could challenge themselves, and not 
take offence at being challenged. 

Te Puea: One of the benefits of the workshop sessions 
that we attended was we had the chance to stand outside 
ourselves and to be exposed to such an amazing array of 
speakers and mentors. There was also what we took and 
learnt from the other applicants. Not all of them made it 
through, but nevertheless there was a group of people 
who were doing amazingly, wonderfully interesting things. 
Even those who were not successful at the end stage,  
they were still included, like when Mark Cabaj came.  
That was really lovely that CSI and Foundation North 
kept them on board and kept feeding them with ideas and 
opportunities to keep going. 

“The process helped sharpen the vision.  
Te Puea and I are extremely visionary people,  
but the process challenged us and tested us  
and made us question, is this really catalytic?” 
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Dain: Te Ira has been a great example of learning both 
ways. We’re there to question, but what they come up 
with is always theirs. There’s not even one word in the 
investment plan that belongs to the Centre. 

Tui: Words can’t describe what an exhilarating 
experience it was to actually reach the finish line and 
Foundation North gave us the funding, which is a 
significant amount, to basically stop another generation 
entering that pipeline. At the celebration with Jennifer 
Gill, the CEO of Foundation North, I likened it to 
becoming pregnant and experiencing all the pain and 
joy of being pregnant, and then getting to the last stage 
of actually pushing the child out, and you just want the 
child out because you’ve been poked and prodded by so 
many specialists, but those specialists – their blood was 
worth bottling. I think of Dave Booth [CSI Associate], 
I have learnt so much from that man. All the support 
from people like Fiona Cram [CSI Understanding Impact 
– Catalyst], she fed me. We were being fed at so many 
different levels. When you are in the not-for-profit sector 
and you are head down, just grinding through the work, 
to have the Centre for Social Impact feed you with new 
knowledge and new learning and challenge your thinking, 
but doing it in a really constructive, safe way, just being a 
part of that new learning, I just thrived on it.

Te Puea: We have appreciated the relationships that 
they’ve brought into our work that we wouldn’t have 
been able to bring on our own; the different streams and 
programmes that are available for Te Ira to access is 
amazing.

Tui: The investment planning process is not for the 
fainthearted. It requires a lot from you, more than I’ve 
ever given in a lifetime, but the rewards are endless. Not 
only in terms of experiences, in terms of networking. The 
richness in the relationships, the richness in the support 
from Foundation North, it is an experience I will never 
forget. 

If you are able to be a part of the Catalysts for Change 
experience, you are really privileged.

Te Ira has now employed its first 
two staff and is getting ready to 
launch its services. A simplified 
investment planning process is now 
being used for the 2016 Catalysts 
for Change investment planning 
that meets the needs of the 
Foundation North trustees while 
reducing the amount of applicant 
time required for the process.
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Kia ora 
Thank you




