
  

 

 

Foundation North Impact Investment  

Call for Expressions of Interest  

 

Summary  

Foundation North is requesting expressions of interest from intermediaries and consultants 

to assist with the execution of the Foundation’s impact investment activity. We are seeking a 

‘scout’ to work with Foundation staff to implement and monitor the impact investment 

approach approved by the Board.   

The initial stage of the work involves us working with a scout who has extensive networks 

and previous expertise in impact investment to identify a range of impact investment 

opportunities that can be presented to the Foundation and screened for fit, risk, financial 

return and impact. The intent of this first stage is to understand the range of impact 

investment opportunities in Auckland and Northland.  

Most importantly we are looking for a trusted partner to work closely with us to inform and 

shape our approach to impact investment through shared learning and iteration of strategy 

and process over time.   

The Foundation may engage one or multiple scouts depending on experience, networks and 

expertise. 

Background  

Foundation North holds in trust for the Auckland and Northland communities an 

endowment, or putea. That endowment allows us to make millions of dollars in grants each 

year in Auckland and Northland for the benefit of all the people.  

In early 2018 Foundation North launched a new strategic plan that recognised that the 

Foundation is uniquely placed to make a difference for the people of our region. Our 

presence, in perpetuity, enables us to take an intergenerational view of the needs and 

aspirations of the communities of Auckland and Northland. Our size and scale allow us to 

support a broad range of community organisations and initiatives, and to take risks and 

support innovation to find new solutions to the region’s major social and environmental 

challenges.   

The Foundation has identified impact investment as having potential as a powerful tool for 

positive impact in the region to complement the Foundation’s granting activities. The 

Foundation’s trustees have committed $5 million dollars towards impact investing over the 

next two years. Impact investment is defined as investments made into companies, 

organisations, and funds with the intention to generate a measurable, beneficial social or 

environmental impact alongside a financial return.  



  

 

 

Foundation North worked with Centre for Social Impact and Ākina Foundation to investigate 

and design an impact investment approach that clarified the objectives for impact investing 

and described a set of principles and impact focus for impact investment activity. The Board 

approved this approach with the key components as follows.  

Impact Investment Objectives  

Foundation North’s objectives for impact investment:   

• Find, assess and make impact investment/s at an acceptable level of risk and return 

to the Foundation.    

• Create or leverage greater social or environmental outcomes in the Foundation’s 

priority areas through impact investment/s than is possible through grant 

approaches alone.    

• Lead by example within the foundation/philanthropic community in showing that 

impact investing is actionable through the deployment of capital.  

• Increase the Foundation’s knowledge about the demand and supply of impact 

investment and the potential this offers to contribute to the Foundation’s Mission, 

Priorities and Outcomes in the region.   

• Increase Foundation North’s knowledge and capacity to engage in impact investment 

by testing and iteratively strengthening the partnerships, processes and capacities 

involved in making successful impact investments.   

Impact Investment Priorities   

Foundation North has a number of Priorities for our region (refer to our Strategic Plan). Our 

impact investment will focus on organisations and initiatives that:   

• Address the persistent inequalities affecting our communities, in particular 

Northland and South Auckland, and Māori and Pacific communities.   

• Strengthen social cohesion within and between our diverse communities, particularly 

for refugee communities and migrant communities.   

• Achieve positive outcomes for children and young people, to disrupt 

intergenerational disadvantage.   

• Enable community-led economic development, particularly for the communities 

most affected by income inequalities.   

• Conserve and enhance our natural environment for the benefit of all communities.  

Impact Investment Principles  

Our impact investment will be managed based on the following principles:  

• The programme will consist solely of investments that further the Foundation’s 

Mission, Outcomes and Priorities in Auckland and Northland.   

• Investments can be made in both not-for-profit and for-profit entities and earn 

market or below market rates of return. Investments can be made using any 

investment vehicle.    

https://do6qmrbufqcd2.cloudfront.net/1002/fn-strategic-plan-web-sprds-2018-%C6%92.pdf


  

 

 

• The Foundation generally seeks to make strategic investments where its capital is key 

and/or catalytic to success.  

Foundation North is committed to learning and sharing with others in the impact investment 

sector in New Zealand.  

Our Expectations 

1. The impact investment scout is expected to identify and qualify a range of 

investments that meet acceptable risk, financial and social and/or environmental 

objectives.   

2. All investments will have a demonstrable impact on the Foundation’s Priority areas 

within Auckland and Northland.   

3. This will include multi-asset class opportunities to achieve blended financial and 

social returns including across debt, equities, bonds, fixed income, etc. and may be 

direct, indirect or funds.   

4. This will also include finance-first and impact-first impact investments.   

5. This scout will make recommendations about proceeding from initial screening to 

due diligence, or other action.  

6. The scout will work closely with us to inform and shape our approach to impact 

investment through shared learning and iteration of strategy and process.  

7. The initial duration of the contract is proposed for 3 months. This will include a 

termination clause with 15 days’ notice.  

Scope of Work  

1. Identify and qualify a range of impact investment opportunities that meet our 

Priorities.    

a) Use our parameters to guide opportunity identification and screening.   

b) Work with the Foundation to develop appropriate risk management strategies 

and review proposed processes for impact investment activity.   

 

2. Identify, and together with the Innovation Unit, build relationships with other 

intermediaries and stakeholders in the sector.  

a) Work with us to identify, engage and build relationships with sector 

stakeholders that have insight or connections to the impact investment sector 

and our communities, including potential investment opportunities.  

b) This may include Ākina Foundation, Pacific Business Trust, Northland Inc., 

Maori Women’s Development Inc., and others.  

 

3. Identify and review investment opportunities that will be considered for due 

diligence, based on initial screening with the impact investment parameters.  

a) Identify opportunities for impact investment in line with the Foundation’s 

strategy, impact investment policy and parameters.   

b) Provide an initial screening assessment and recommendation for next steps to 

Foundation staff.  



  

 

 

c) Identify, and in some cases help us engage, parties best placed to carry out the 

impact and financial due diligence for specific investments.   

d) Make recommendations including the execution of due diligence, deal 

creation and management for shortlisted impact investments.   

 

4. Share learning with the Foundation to inform and shape our approach to impact 

investment.  

a) Provide feedback and insight on our approaches to finding and assessing 

opportunities including any reflections on the state of the market.   

Please note – the Scope of Work may be revised with particular scouts based on things like 

their situation, capacity or areas of expertise.  

Accountabilities  

We expect the following accountabilities and deliverables during/after the course of this 3 

month assignment:  

• Report to/communicate with us at least monthly on progress, insights etc.  

• Meet an agreed number/range of investments for first screening with Foundation 

staff.  

Responding to this EOI  

If you’re interested in working with us in a scout role, then please respond to this Expression 

of Interest by Friday 5 October 2018 with a short proposal that includes:  

• An outline of your approach to this work;  

• Your connections and credibility with communities in Auckland and Northland;  

• Relevant experience with impact investment;  

• Expectations of fees/remuneration.  

 

Please submit proposals (and queries) to:  

Eve Jolly, Innovation Catalyst  

eve.jolly@foundationnorth.org.nz  

022 093 5284 


