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FOCUS ON: YOUNG PEOPLE NOT IN EDUCATION, EMPLOYMENT 
OR TRAINING 

FUND STRATEGY 
 

 

The issue: 

The number of young people not engaged in education, employment or training (Y-NEET) 

has been recognised as a significant longstanding concern for families, communities and 

policy makers. Because of their disengagement with learning and work, these young people 

are at increased risk of missing opportunities to develop their potential, at a stage in their 

lives that has a significant impact on future life outcomes. 

In recognition of the potential for philanthropic funders to support effective interventions 

to address this complex social and economic issue, Foundation North has identified young 

people not in education, employment or training (Y-NEET) as a priority area for funding. 

This fund aims to identify and support innovative responses that enable catalytic 

individual and systemic change. Through funding such initiatives, the Foundation hopes to 

support increased engagement of, and outcomes for, vulnerable young people. 
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Fund focus: 

 Priority population: Māori, Pacific, and young people from high need communities 

 Age range: 12 to 24 years. 

 Priority NEET group:  young people who have an increased risk of social exclusion: 

• young people likely to be out of school, work or training for six months or more 

• young people who are not in (or at high risk of not being in) school, work or training 

while under the age of 16. 

 

The Fund will prioritise initiatives that: 

 Build on individual, whānau/family or community strengths 

 Are focused on outcomes 

 Are culturally responsive 

 Support young people with important transitions (such as leaving school or for some 

young people, transitioning from intermediate school) 

 Have a multi-faceted approach and develop relationships across communities and 

sectors (e.g. partnerships with iwi, business or education) to enable the development of 

long term, sustainable solutions 

 Provide support for individuals, and develop supportive systems or processes 

 Follow the good practice guidelines for Y-NEET (on page 4). 

 

Evidence at a glance: Who are young people not in education, 

employment or training? 

Young people who are not in education, employment or training (Y-NEET) are those aged 

15 to 24 years who are not engaged in formal or informal learning, or work (MBIE, 2013). 

There are however some young people younger than 15 who are not regularly attending 

school or enrolled in any school. Foundation North is therefore taking a broader approach 

and is targeting the 12 to 24 age group. 

In March 2013, there were approximately 84,400 young people aged 15-24 who were 

NEET.i,ii  In the year to June 2013, Māori youth experienced the highest rate of NEET 

(23.4%), followed by Pacific youth (20.2%) and European youth (11.1%).ii  Young men are 

more at risk of being NEET for longer periods of time than young women are.iii Young 

people who are NEET are at increased risk of not making successful and sustainable 

transitions to education, training and employment. They are a diverse group, and can 

become disengaged with education or employment opportunities for a range of reasons 

and at various ages. 
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Young people who are NEET are more likely than other young 

people to experience challenges related to: 

 school-based factors (lack of quality education and other services, rigid or unsupportive 

policies) 

 involvement with state systems, including foster care, juvenile and criminal justice 

 lack of academic or career-ready skills 

 lack of relationships that encourage involvement (in or out of school) 

 lack of work experience, career pathways or connections to workforce opportunities 

 other challenging life circumstances including early parenthood, financial 

responsibilities and/or mental health issues.iv v vi vii 

  

Disengagement from education and employment make a significant 

contribution to negative outcomes for young people, including future 

difficulties entering or remaining in the job market, health problems 

including depression, being a victim of crime and having an increased risk of 

poverty. 

 

Effective interventions to reduce the risk of young people becoming NEET 

have focused on three key areas: viii, ix 

 Strategic level responses, where policies are coordinated within an overall framework or 

aligned system to achieve better outcomes for Y-NEET. 

 Preventative strategies, where early interventions are designed to reduce the risk of 

drop-out from education at a later life stage. Effective interventions include investing in 

good quality early childhood education, and targeting and supporting at-risk students, 

their families and their communities. 

 Re-integration strategies, where interventions are targeted towards young people who 

have already dropped out of the education and training system. This requires systems 

that have the capacity and capability to identify young people who have become NEET 

and support them to re-engage positively. 
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Good practice guidelines for young people not in education, employment or 

training (Y-NEET) 

National and international evidence suggests that effective interventions to support young 

people at increased risk of becoming NEET are characterised by: 

 being informed by a good understanding of local needs and opportunities 

 being informed by evidence and knowledge of previous programmes that have worked 

well and less well 

 an inter-generational approach, where young people and adults work together to 

address social problems 

 being responsive to the needs of priority populations 

 being responsive to Māori and Pacific people’s needs, priorities and aspirations 

 having an outcomes framework 

 a focus on the causes and risk factors of disengagementx 

 strengths and needs-based principles and positive valuesxi 

 documenting competencies gained through evaluation 

 embracing continuous improvement 

 principles of the Youth Development  Strategy Aotearoa,xii  and other evidence-based  

effective models to support youth resilience.xiii 

  

 

i    Ministry of Business, Innovation and Employment (MBIE) (2013) Youth Labour Market Fact Sheet — March 2013. 
MBIE: Wellington. 

ii   MBIE (2013) Quarterly Labour Market Report August 2013. MBIE: Wellington. 
iii  MBIE (2013) Youth Labour Market Fact Sheet — March 2013. MBIE: Wellington. 
iv  Corcoran, M, Hanleybrown F, Steinberg A, Tallant K (2012) Collective Impact for Opportunity Youth. FSG: USA. 
v   Gracey S & Kelly S (2010) Changing the NEET mindset. Achieving more effective transitions between education and 

work. Center for Innovation in Learning.  London: Learning and Skills Network. 
vi  Matrix Knowledge Group (2008) Young People not in Education Employment or Training. UK: Private Equity 

Foundation. 
vii  Thomas J, Vigurs C, Oliver K, et al (2008) Targeted youth support: Rapid evidence of effective early interventions for 

youth at risk of future poor outcomes. In: Research Evidence in Education Library. London: EPPI-Centre, University 
of London. 

viii  Maguire S (2013) What measures can be taken to address the specific problem of young people who are NEET?  
Intereconomics: Review of European Economic Policy 48(4) DOI: 10.1007/s10272-013-0464-9. 

ix  Nelson J, O’Donnell L (2012) Approaches to supporting young people not in education, employment or training: A 
review. Slough: National Foundation for Educational Research. 

x   Metzger, N. and Trask, J. (2013) NEET Think Piece: Understanding and addressing the issue of NEETs.  Auckland: 
Point Research Ltd. 

xi  Stewart, D. et al. (2009) The Best Journey to Adult Life for Youth with Disabilities: An Evidence-based Model and Best 
Practice Guidelines for the Transition to Adulthood for Youth with Disabilities. Ontario: McMaster University. 

xii  Ministry of Youth Affairs (2002) Youth Development Strategy Aotearoa: Action for Child and Youth Development. 
Wellington, Ministry of Youth Affairs. 

xiii Blum, R. W. (1998) Healthy Youth Development as a Model for Youth Health Promotion: A Review. Journal of 
Adolescent Health. May 1998; 22(5): 368-75 

                                                


